
Step Twelve Summary Guide 
“Having had a spiritual awakening as a result of these steps, we tried to carry this message 

to alcoholics, and to practice these principles in all our affairs” 
 

Step Twelve directions are covered in detail in chapters 7, 8, 9, 10 and 11 
 

We MUST do this work, or we DIE. It’s that simple: (12th STEP RPOMISES) 
EXAMPLE 1- “Practical experience shows that NOTHING will so much insure IMMUNITY from 
drinking as intensive work other alcoholics.” (page 89) 

 
EXAMPLE 2- “Our very lives as ex-problem drinkers depend upon our (1) constant thought of 
others and (2) how we may help meet their needs.” (page 20) 
 
EXAMPLE 3 “My friend emphasized the absolute necessity of demonstrating these principles in all 
my affairs (step 10-12). Particularly was it imperative to work with others as he had worked with 
me. Faith without works was dead, he said. And how appallingly true for the alcoholic!  
For if an alcoholic failed to perfect and enlarge his spiritual life through work and self-sacrifice for 
others, he COULD NOT survive the certain trials and low spots that lie ahead. If he did not work, 
he would surely drink again, and if he drank, he would surely die. Then faith would be dead 
indeed. With us it is just like that.” (page 14-15) 
 
While we MUST do this work if we want to live, we soon find soon ourselves WANTING to do 
the work: (MORE 12TH STEP PROMISES) 
“Though they knew they MUST help other alcoholics if they would remain sober, that motive 
became secondary. It was transcended by the HAPPINESS they found in giving themselves for 
others.” (page 159) 
 
“Father feels he has struck something better than gold. For a time he may try to hug the new 
treasure to himself (the spiritual experience). He may not see at once that he has barely 
scratched a limitless lode which will pay dividends ONLY if he (1) mines it for the rest of his life 
and (2) insists on giving away the entire product.” (page 129) 
 
The “promises” of step 12 (page 89) 

o Life will take on new meaning 
o To watch people recover 
o To see them help others 
o To watch loneliness vanish 
o To see a fellowship grow up about you 
o To have a host of friends 
This is an experience you MUST not miss. We know you will not want to miss it. Frequent 
contact with newcomers and with each other is the bright spot of our lives. 



MENTOR VS SPONSOR- While the words sponsor or mentor do not appear anywhere in the first 
portion of the textbook, lets look at their definitions. According to Websters a sponsor is defined 
as “one who assumes responsibility for some other person”. We do not assume responsibility for 
the new people we work with. We simply lay the spiritual kit of tools at their feet. IF they decide to 
pick them up and what happens as a result is entirely out of our hands. It is between them and 
God, period.  
Later we will see in the directions that we need to be careful NOT to allow a newcomer to be 
dependent on us. Their dependance must be upon God. A mentor however is defined as a “tutor 
or coach”. What we do with newcomers is teach them how we recovered from the same textbook 
we learned how to recover from. It is a teaching and learning relationship. That is how we lay the 
tools at his/her feet. 
 
 
 
REQUIREMENTS TO BE A MENTOR-  
“But the ex-problem drinker who has (1) found this solution (has had a spiritual experience) and (2) 
is properly armed with facts about himself (knows what an alcoholic is and knows how he 
recovered), can generally win the entire confidence of another alcoholic in a few hours. Until such 
an understanding is reached, little or nothing can be accomplished.” (Page 18) 
 
Ask (pray) him in your morning meditation what you can do each day for the man who is still sick. 
The answers will come, if your own house is in order. But obviously you cannot transmit 
something you haven’t got. See to it that your relationship with Him is right and great things will 
come to pass for you AND countless others. This is the Great Fact for us. (page 164) 
 
 
WHO APPROACHES WHO- 
That the man making the approach has the same difficulty……(page 18) 
 
When, therefore, we were approached by those in which the problem had been solved... (page 25) 
 
One night, when confined to a hospital, he was approached by an alcoholic who had known a 
spiritual experience. (page 56) 
 
In summary, if our lives are dependent on working with other alcoholics then we need to actively 
go out and find them. Once recovered, the main purpose of going to meetings is to find someone 
new that needs your help. Go to them, do not wait for them to come to you.  
YOUR life depends on it! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CLEAR CUT DIRECTIONS FOR MENTORING 
 
The first direction we get is that when you discover a “prospect” you are to “find out all you can 
about him”. Above all else, you need to find out if he wants to stop drinking or not. (page 90) 
 
This will require a line of questioning to understand his motives, level of desperation and 
willingness. We know that for them to be “ready to take certain steps” they must (1) want what we 
have and (2) be willing to go to any lengths to get it.” (page 60) 
 
The textbook suggests a couple of times to have a new person read this book to help him/her 
decide if they want to proceed with the program. While this is not specifically spelled out, many of 
us have found it helpful to determine a new person’s willingness by having them read the Dr 
Opinion 30 days in a row and if they miss a day, to start over. If they are not willing to read 7 ¼ 
pages for 30 days in a row it is doubtful they are willing to undergo the work required to recover. It 
is also suggested to have the newcomer keep the book at the foot of his/her bed on top of their 
shoes to remind them in the morning to read it before they put their shoes on each morning. 
Remember, they are very sick and their lives are very unmanageable.  
 
If he does not want to stop drinking, don’t waste time trying to persuade him. You may spoil a 
later opportunity. This advise is given to his family as well. They should be patient and realize they 
are dealing with a very sick person. (page 90) 
 
If he thinks he wants to try another way to recover on his own, encourage him to follow his 
conscience. We have no monopoly on God, We simply have an approach that has worked for us. 
(page 95) 
 
Remember he may have helped you more than you have helped him. (pg 94) 
 
If there is any indication that he wants to stop, have a good talk with the person most 
interested in him (spouse, parent, or anyone tied by blood or affection). This is the second thing 
we are instructed to do. We do this very early on.  
Get an idea of his/her: (page 90) 
 

o Behavior 
o Problems 
o Background 
o Seriousness of his condition 
o Religious leanings 

 
You need this information to put yourself in his place, to see how you would like him to approach 
you if the tables were turned. 
 
We see throughout the chapters concerning the family, other than “finding out all we can about 
him” we also (1) teach them about alcoholism and (2) offer our way of living to them.  
 

(1) We have a family orientation sheet on our website to use that highlights the information 
they need to know. The chapter to wives and the family afterwards is very instructive as 
well if they have or will get a book 

(2) Offering our way of living is simply inviting them to our meetings and/or immediately either 
walking them through the steps or introducing them to someone that can mentor them.  

 
 

 
 
 



DIRECTIONS TO THE FAMILY 
 
Don’t be angry at him no matter what he says/does (pg 111) 
 
They need to understand that it is RESENTMENT that KILLS more alcoholics more than anything 
(page 62) If he drinks, it is on him, but they need to be aware that arguments are far more 
dangerous than having liquor all over the house! 
 
Even if the newcomer does not respond or stops working with you, we are to remain friendly with 
the family and again, offer our way of living to them  (pg 97) 
 
Don’t take part in their quarrels (pg 100) (pg 108) 
Our job is to simply work through the textbook with the newcomer as someone has done with us 
so they can have a spiritual experience, recover and rebuild their lives that will be guided by God, 
not us.  
 
We DO NOT give advise as to how to handle their money, relationships or any other affairs. 
Unless, however, as the book states, we have direct experience with a particular situation, we may 
offer our experience, NOT our advice.  
 
FIRST MEETING  

1) First, give him a sketch of your drinking so that he knows you understand the drinking 
game.  

2) Then tell him how baffled you were. This means to tell him all the times you tried to quite 
for good or tried to control the amount you were drinking and no matter what the 
consequences you picked up the drink again. You were baffled because you honestly have 
no idea why you did it. If he is an alcoholic, he will understand and match your “mental 
inconsistencies with his own” (page 92, etc) 

3) Then dwell on hopelessness- mental condition (not consequences)- Tell him what you 
learned about the physical and mental illness that is a hopeless condition. Do NOT label 
him an alcoholic, let him draw his own conclusion (pg 92) 

4) Then Tell him EXACTLY what happened to you (Pg 92-93) 
What happened? You had a spiritual experience that not only relieved your drink obsession 
but has also altered your way of thinking, feeling and living.   

5) Lay out spiritual kit of tools (pg 25) (pg 95)  
Give him a sketch of how the program works and what is required to recover. Things like 
rarely has a person failed who has THOROUGHLY followed our path and half measures 
avail us NOTHING are good pointers as well in having him understand that we have clear 
cut directions and if he follows them to a T, just like you did, it would be rare for him not to 
recover. 
 

 
OTHER CONDITIONS- Do deal with him if he is very drunk (page 90) 
If he calls you at some point drunk, ask him to call you or if you can call him in the morning after he 
has “emerged remorseful.” These “lucid intervals” are the points when we feel the most desperate. 
The more desperate he feels, the more he has been “beaten into a state of reasonableness”, the 
more “pitiful an incomprehensible demoralization” he feels, the better chance he will be more 
willing to follow the program.  
 
 
 
 
 
 
 



RELIANCE ON GOD 
We DO NOT make them call us every day 
We DO NOT make them go to any particular amount of meetings 
When we do or say these things we are indicating to the newcomer that their recovery is reliant 
on us. 
Remember, If it’s not in the first portion of the textbook, it’s not part of the AA program, and if it’s 
not part of the AA program then it is your program- not the AA program. What we say to newcomer 
can actually have the power to kill. 
 
 
The men who cry for money and shelter before conquering alcohol, are on the wrong track.Yet we 
do go to great extremes to provide each other with these very things, when such action is 
warranted. This may seem inconsistent, but we think it is not. It is not the matter of giving that is in 
question, but when and how to give. That often makes the difference between failure and success. 
The minute we put our work on the service plane, the alcoholic commences to rely upon our 
assistance rather than upon God. (page 98) 
 
Remember, we now have God managing our lives because we cannot do it ourselves. We 
certainly are in no position to manage someone else’s life. 
 
Burn the idea into the consciousness of every man that he can get well regardless of anyone. The 
only condition is that he (1) trust God and (2) clean house. (page 98) 
 
Your prospect may belong to a religious denomination. His religious education and training may be 
far superior to yours. In that case he is going to wonder how you can add anything to what he 
already knows. But he will be curious to learn why his own convictions have not worked and why 
yours seem to work so well. He may be an example of the truth that faith alone is insufficient. To 
be vital, faith must be accompanied by self-sacrifice and unselfish, constructive action. Let him see 
that you are not there to instruct him in religion.  
Admit that he probably knows more about it than you do, but call to his attention the fact that 
however deep his faith and knowledge, he could not have applied it or he would not drink. Perhaps 
your story will help him see where he has failed to practice the very precepts he knows so well. 
 
FINAL THOUGHTS- Page 567 Indicated that we one can recover in a matter of months. Many of 
our members’ experience working with newcomers has also shown that studying with them 2 to 3 
times a week has allowed them to recover in just a few months. That is the time it takes to get 
them to start working step nine, ten and eleven. However, it does take about 6-9 moths to 
completely go through the entire first portion of the textbook. 


